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June 8, 2015

To: Taxing Jurisdictions

Re: CAD Proposed Budget for Year 2016

In compliance with the State Property Tax Code, Section 6.06a, we submit herewith our
proposed budget for the Year 2016. This budget includes our best estimates of funds
necessary to complete all required appraisal functions for 2016 as provided by law.

The 2015 budget for appraisal operations amounted to $3,407,109, while the 2016
proposed budget for appraisal operations reflects total expenditures of $3,454,693.
Proposed salaries are being kept in place with the salary levels in comparable entities
and surrounding appraisal districts.

This proposed budget includes funds to maintain staff and equipment to complete data
base creation, maintenance, and the appraisal rolls for the year 2016.

Also included in this proposed budget are funds for training and continued education of
appraisers as required by Article 7244b-Property Taxation Certification Act.

Implementation of this proposed budget will insure compliance with regulations
governing the goals and requirements of the Appraisal District as prescribed in the
Property Tax Code. The continued support of our taxing entities, coupled with e¢fforts
of the Appraisal District employees, will make it possible to accomplish these goals in a
prudent and timely manner. Our objective is to produce the highest quality service
while meeting all mandates of the law, and to provide accurate information to the taxing
jurisdictions and the public.
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The Central Appraisal District Board of Directors wili conduct a public hearing on
Thursday, July 16, 2015, at 4:30 p.m., at 109 N. Main Street, Second Floor, Suite 201,
Room 202, Cleburne, Texas.

If I can be of assistance to you in any way in matters involving the Appraisal District,
please let me know.

Respectfully,

m Hudspeth, ifl.’iA, RTA, CTA, CSTA, CCA

xecutive Director/Chief Appraiser
JH/dp

Enclosures

NOTE: We have enclosed two Estimated Budget Share scenarios for your planning
purposes.

(1) Estimated Budget Share based on 2014 actual tax levy

(2) Estimated Budget Share based on 2015 estimated tax levy
(2015 estimated value x 2014 tax rate)
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CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY

ESTIMATED CAPITAL EXPENDITURES

FOR YEAR 2016

APPRAISAL OPERATIONS
BUILDING IMPROVEMENTS $5,000
COMPUTER HARDWARE/SOFTWARE $10,000

TOTAL $15,000
9-1-1 PROGRAM
COMPUTER HARDWARE/SOFTWARE $500
TOTAL EST CAPITAL-ALL FUNDS $15,500

6/8/15
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